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1.  Introduction 
 
The purpose of this report ‘Climate stories: initial stories’, REACHOUT Deliverable 1.3 is to 
explore the potential of climate stories as a means to get the message across about climate 
change and adaptation. Based on discussions with the city hubs and the development of a 
first set of draft climate stories, we firmly believe that climate stories can be a strong 
instrument for cities in their next step for local adaptation. Stories communicate information 
by organising information in a way that is helpful to human cognition, which helps readers to 
find common ground. 

This report starts with a technical background on climate stories and the storytelling method. 
Thereafter, for six REACHOUT cities, this report elaborates on the process and content of 
the climate stories and includes a status update. In addition, impressions of the climate 
stories are included. Finally, lessons learnt and outlooks for next year are discussed. The 
subsequent REACHOUT Deliverable 1.4 and 1.5 will provide the interim and final updates of 
the climate stories.  
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1.1 Climate stories 

Much of the scientific insights and information on climate change and adaptation do not 
reach decision-makers, companies, and citizens. In literature, this gap between science and 
society is referred to as a ‘valley of death’ (e.g. see Hermansen et al., 2021). One of the main 
reasons for the gap is that scientists and societal actors have different understandings and 
perceptions of which knowledge is usable (Lemos et al., 2012). Scientists pursue research 
goals and have specialised knowledge on certain topics. They produce potentially useful 
information, but often lack a good understanding of the decision-making processes of 
societal actors. Alternatively, societal actors may have unrealistic expectations of what 
knowledge can be produced or do not know how the information is relevant to their decision-
making process. They want to use knowledge-based products or services that are easy to 
understand. Often, the resources and skills for translating science in such a usable product 
or service are scarce (Markham, 2002). As a result, many data sets and reports remain 
unread or unused. To give an example, nearly one-third of the reports produced for the 
World Bank have never been downloaded, and only 13 percent have seen more than 250 
downloads in their lifetimes (Doemeland, 2014).  

The REACHOUT project aims to bridge the gap between scientists and society with climate 
stories (Figure 1). Climate stories combine a narrative structure with visualizations to 
communicate scientific knowledge to an audience to get a message across. We translate the 
scientific outcomes of the REACHOUT project to the needs of cities and integrate them in the 
stories, using the innovative communication method of storytelling.  

Figure 1: Gap between climate knowledge supply and demand. Image by CAS, 2022 
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1.2 Storytelling 

1.2.1 What is storytelling? 

Storytelling is about telling stories. It is the oldest form of communication and has always 
been a means of communicating ideas, thoughts, and shared values. Climate adaptation is 
often perceived as ‘abstract’ and ‘far away’. When you are only speaking about climate 
threats or needed solutions, often, the message does not stick. People lose attention and 
forget easily. This occurs when communicating through the universal domain, which contains 
only the information you aim to share (Barel, 2020). If you want to reach your audience, you 
need to integrate the universal message with more human and relatable information by 
communicating through the emotional and personal domain, which can be achieved with 
storytelling (Figure 2). The personal domain refers to the description of a local context with 
personal information that people can relate to, which leads to recognition and sympathy. The 
emotional domain refers to giving meaning to the story and include emotions, which leads to 
empathy. Empathy and sympathy help to find a common ground between the narrator and 
the listener. This common ground helps to get your universal message across (ibid). 

 

1.2.2 Method of Storytelling 

In order to connect the universal to the emotional and personal domain, the narrative 
structure of the hero’s journey is used (Barel, 2020). Many well-known stories, such as 
fairytales and Hollywood movies, use this structure. Figure 3 shows the example of Little Red 
Riding Hood, who is the main character in the story. Her hero’s journey contains the following 
components:  

• The trigger: her grandmother becomes sick and her mother sends her to visit her 
grandmother with fruit. Her mother tells her not to leave the path.  

• The hurdle/threat: she sees beautiful flowers and leaves the path, where she gets 
eaten by a wolf.  

• The helper: the hunter frees her.  

• The take-away message: Always listen to the advice of your parents.  
 
In the climate stories, we use these components tailored to the specific story of climate 
change of the city, using the guiding questions shown in Figure 3. We aim to use imaginative 
story telling with sufficient details in order for the reader to envision the story as a possible 

Figure 2: The universal, emotional, and personal domain of storytelling. Image by CAS, 2022 
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climate-proof future. Here, the use of visualizations in the form of figures and maps is a 
powerful tool to convey the message.  

 
Figure 3: The narrative structure of the climate stories. Adapted from Barel, A., 2020. 

 
 

2.  Process 
 
Climate stories are developed for six REACHOUT cities: Athens, Milano, Logroño, Gdynia, 
Lillestrøm, and Cork. For Amsterdam, or APG, a climate story is not relevant, and they 
preferred to organize a science practice lab instead. For the development of the climate 
stories, CAS-NGI working couples were made per city (Table 1). The working couples are 
the main developers of the climate stories and the contact persons for the cities.  
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Table 1: The CAS-NGI working couples 

 
 
The climate stories are developed in a co-creation process together with the cities, taking the 
following steps:  
 

1. During an intake meeting with the city the goals, audience and first ideas of the 
climate story were discussed. A template with questions (Supplementary Material 1) 
was developed to facilitate the discussion. This meeting aimed to gather the 
ingredients for the climate story.  

2. After gathering essential information and the first ideas for the climate stories, a 
narrative map with the outline for the story was developed. Here, we applied the 
concept of the hero’s journey, using a start, trigger, helpers, hurdles, and a take-away 
message. Figure 4 shows an example of a simplified narrative map and its elements. 
These narrative maps were validated with the cities and adjusted where necessary. 

3. First versions of the climate stories were developed in interactive webpages, using 
ArcGIS StoryMaps or other platforms - depending on the preference of the city. The 
climate stories include text, figures, maps, and embedded applications. The key is to 
simplify the REACHOUT outputs in a way that it is understandable for the reader of 
the climate story. In addition, other information outside REACHOUT can be included 
if requested by the city.  

4. The above steps are validated continuously with the city and the narrative maps and 
online climate stories are expanded and adjusted in consultation with the city.  

5. Transfer the ownership of the climate story to the city to ensure that cities will also be 
able to make adjustments and add information to the stories.  
 
 
 

City CAS NGI 

Athens Eva Boon Sean Salazar 

Logroño Felix van Veldhoven James Strout 

Milano Felix van Veldhoven James Strout 

Cork Sophie van der Horst Sean Salazar 

Gdynia Sophie van der Horst Amy Oen 

Lillestrøm Jan-Willem Anker Amy Oen 
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Figure 4: An example of the structure of a narrative map 

3.  Status per city and results 
 
This section provides an update on the climate stories for six cities: Athens, Logroño, Cork, 
Gdynia, Milano, and Lillestrøm. For each city, a description of the process, target group, and 
goal of the climate story are provided. In addition, a narrative map, which illustrates the 
outline and building blocks of the story, is shown. Lastly, visual impressions of the climate 
stories are included. For the city hub of Amsterdam we work with APG, which is an 
institutional investor. They indicated that a climate story would not be relevant for them. 

3.1 Athens  

3.1.1 Development of the story concept 

Heat is one of the main climate hazards for Athens and the city is working with various short-
term and long-term actions to minimize the impacts of heat. The city is for example setting up 
emergency response protocols for heatwaves with the #CoolAthens campaign. The city is 
also working on implementing blue-green infrastructure to reduce heat stress through 
measures described in the Climate Action Plan (CAP).  
 
The city wants to use their climate story to increase awareness of the impacts of heat and 
the possible solutions among municipal colleagues and the wider public. After multiple 
interactions between the CAS/NGI team and the City of Athens and R-cities, it was  decided 
to focus the story around 1) showing the health impacts for a selection of vulnerable groups 
and 2) informing on the planned actions by the city and the possible actions citizens can 
take.  
 
The climate story follows the day of an elderly pensioner, Mrs Sophia, who takes care of her 
grandchildren during a heatwave in the summer holidays in the year 2030. These fictional 
characters guide the reader through a day of coping with the heat; e.g. the characters drink 
more water, wear protective clothing, and take the coolest route to a cool park. On their way 
through the city, the characters witness or interact with implemented measures from the 
CAP. But the story also shows the impacts of heat; the characters walk streets that are 
entirely paved and have no shade and they even witness an outdoor worker experiencing a 
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heatstroke. The story ends with a call to action to change behaviour and to support the 
implementation of the planned CAP measures.  
 
Introducing different generations in the story allows the story to communicate how 
heat(wave) trends have developed in the past years and will develop in the future: from Mrs 
Sophia’s younger years – up to when her grandkids will be adults. This makes the complex 
information about climate change easier to understand and relate to. Another way in which 
the story is made more locally relevant is by introducing The Owl of Athens – a symbol for 
wisdom and foresight in Athens. This wise Owl takes the reader to the year 2030 to inform 
the reader about heat impacts and adaptation solutions.  
 

3.1.2 Narrative Map  

 

3.1.3 Impression of the draft story 

The draft story for Athens was implemented in an ArcGIS StoryMaps format. The below 
pictures give an impression of the start of the narrative. The information on heatwave events 
(orange-white visuals) are based on the REACHOUT outputs from the cross hub 
development team on Heat (‘heat plots’). The draft climate story was presented to Athens 
stakeholders as part of a September 2022 workshop on heat. The story aided discussion 
about aspects of heat adaptation and feedback was collected by those who interacted with 
the story. Future iterations of the climate story will take into account the feedback. 
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3.2 Logroño  

3.2.1 Development of the story concept  

There has been frequent interaction with the city, primarily via Tecnalia as language has 
been a barrier for direct communication. Tecnalia maintains close contact with the city 
representative, with more or less a continuous process of feedback. CAS/NGI and Tecnalia 
have also tight cooperation, with meetings and substantial feedback via email. The 
cooperation and collaboration are excellent and productive.  
 
The process has been a back-and-forth iteration, where for each iteration CAS/NGI has 
provided a maturing (but still preliminary) climate story, and Tecnalia/Logroño has provided 
direct feedback and suggestions for improvement. This process has supported an 
appropriate focusing of the climate story and the development of supporting visual media 
(illustrations) as well as the climate services products. An early version of the climate story in 
presentation mode has been presented to the city, and now we are finalising a substantially 
revised version in ArcGIS storymaps. We will have an additional alignment meeting between 
CAS/NGI/Tecnalia and the city representative, before the revised version will be presented to 
the city for reaction and comments in a workshop to be held on the 24th of November.   
 
During the co-creation process it was decided that the target group of the climate story are 
the policy makers and that heat and its effects will be the theme of the story. The purpose 
(aim) of the story is to effectively communicate towards policy makers how heat affects 
various groups within the city (school children, elderly, health care workers, outdoor workers 
etc), and what actions are being taken by the city to help these groups cope with heat.    
 
The basic strategy is to tell a compelling story about heat, but in a context that is relevant for 
the target group. For example, a story highlighting the effects on health and how this also 
impacts health care professionals is told via the context of an emergency room doctor or an 
emergency medical technician. By developing stories for various personas (a group of 
persons with a common basis), we can create an ecosystem of stories that communicates 
many aspects of the heat problem and the range of climate services available in a way that is 
relevant for each individual. The ecosystem of stories may also include a ‘climate scientist’ 
as a persona, where we would then present all of the climate services as a complete library 
of the available information.  
 
A local artist has been commissioned to create illustrations for the climate story ecosystem. 
The intention is to create a common visual expression across each of the climate stories 
created, and to include local content into the climate stories themselves.  The initial climate 
story products are created in English, and translated by Tecnalia to Spanish to enable local 
representatives to better understand the stories.  
 

3.2.2 Narrative Map  

The approach is based on the idea of an ecosystem of stories, where each individual story 
line is catered towards a specific persona (stakeholder group).  Each story line has its 
elements, which can be described as ‘milestones’ or topics through the story.  Each 
milestone has also a descriptive setting, and also a specific impact message associated with 
the milestone.  The individual story lines are also interconnected, for example the parents of 
the children in one story line, turn up again as health care workers in another story line.  
 
All of the above factors contribute to complexity, and as a means to keep everything under 
control we have developed a map of the narrative. 
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3.2.3 Impression of the draft story 

The working platform to develop the Logroño story is ArcGIS StoryMaps. The overall tone of 
the story is intentionally kept light by using cartoon illustrations prepared by a local artist, and 
relevant information is presented via dialog and text which is generally appropriate for the 
context of the main figures of the specific story.   
 
The following figures give an impression of the start of the narrative aimed at school children. 
Relevant REACHOUT outputs are included, however it is a delicate balance to maintain the 
scientific integrity of the output content, while presenting it in the appropriate context of the 
story.  In this case, as supporting information relevant and understandable for school-aged 
children.  
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3.3 Cork  

3.3.1 Development of the story concept 

The climate story development team from CAS and NGI met with representatives of the Cork 
City Council and the city liaison from University College Cork. Several video meetings and 
email communications contributed towards the initial story developments. Additionally, the 
CAS/NGI team developed a first narrative structure at an in-person climate story workshop in 
Oslo (July 2022). Several narrative perspectives were considered and we ultimately landed 
on including a real person as narrator to lend the climate story more authenticity.  
 
Cork's climate story is centred around its regional identity and pride in the city. The story 
aims to tell the reader about Cork's efforts to adapt to climate changes in the face of 
increased flooding risks and to inform the general populace about the process of creating the 
new Local Authority Climate Action Plan (LACAP) for Cork. The LACAP will involve the 
residents of Cork through public consultation and the City Council therefore wants to inform 
the public about this process and what it means for Cork. The main audiences of the climate 
story are the Cork City Council, the OPW (national flood protection agency), and the citizens 
of Cork.  
 
Additional ideas were discussed in person at the General Assembly in Milan (October 2022), 
where representatives of the Cork City Council reiterated their wish to present information 
related to climate services in a simple manner that anyone could understand. Climate story 
developments are ongoing. 

3.3.2 Development of the story concept  
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3.3.3 Impression of the draft story 

 
This step has not been taken yet. We are currently working on developing the story in more 
detail.  

3.4 Gdynia  

3.4.1 Development of the story concept 

Multiple meetings took place with the city of Gdynia about the climate story between July and 
October. During Gdynia’s workshop they decided that the target group of the climate story is 
the city dwellers, focussing on working parents who are busy with little time to actively seek 
information. They normally do not take part in city events but they do have social networks. 
They vote and they are still a generation that can do something. Gdynia aims to focus on the 
combination of floods and droughts as threats that affect each other by illustrating the water 
cycle. The area to focus on will be the city and its surroundings, including catchments and 
river tributaries for the time span until 2040.  
 
The main aim of the story is to show good practices at the level of the municipality. In 
addition, the story presents instructions for actions that they can take themselves, including 
information of existing tools of the city, grants and advisory programs. The message of the 
story should be positive by showing that measures can also increase the quality of life for the 
resident.  
 
The narrative style will be informational-educational, showing what the city is doing on 
adaptation and encouraging people to join their activities. The story includes a “call to action” 
in which we “first scare the reader and then give them a hand”. The main characters of the 
story are two contrasting neighbors. The first one is a role model and "knowledge broker" on 
water retention. The other neighbour, who has not taken that much action, has a lot of 
flooded area in his/her house/garden. When he/she peeks over to her neighbour, he/she 
sees hardly any problems. He/She consults the neighbour (role model) to ask about what to 
do. The neighbour (role model) explains more about this and the actions of the municipality.  
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3.4.2 Narrative Map 

 

3.4.3 Impression of the draft story 

For Gdynia, a first climate story was developed with an overview of the climate hazards. This 
does not include the storytelling method yet. We are currently working to incorporate the 
overview into a narrative.  



 

 
 

Page 20 of 39 Final version 
 

 

28-11-2022 

D1.3 Climate Stories: Initial stories 

  

Figure 5: Climate story of Gdynia with an overview of climate hazards 
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3.5 Milano  

3.5.1 Development of the story concept 

The municipality of Milan has been working on adaptation for years. The main climate threats 
in the city are heat stress and stormwater flooding. The municipality is currently working on 
the implementation of their Air and Climate Plan (ACP). This climate action plan targets 
adaptation, mitigation and resilience and sustainability. The plan is connected to various 
other strategies and plans such as the City Masterplan and the Resilience strategy. With the 
ACP, Milan is moving from a planning phase towards as phase of implementation. 
 
At the General Assembly in Milan (October 2022) the city stakeholders and REACHOUT 
partners discussed the aim and scope of Milano’s climate story. It was decided to focus on 
heat for now. Its primary aim will be to increase awareness about the changing risk of future 
heat and heat impacts (thermal comfort), as well as mainstreaming this awareness into 
municipality plans and procedures. The intra- and inter-generational aspect of climate 
change and heat impacts and need for a just transition was also mentioned.  
 
For the climate story, the idea of using a tree as a symbol stuck. A tree will become full-
grown in about the same time as a human, where the story can combine a growing tree with 
an aging person and a changing (warming) climate. The city stakeholders suggested to use 
the 2022 heat wave as a trigger in the story. There are pictures of the trees that died in the 
city that had a lot of societal impact. 
 

3.5.2 Narrative Map 
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3.5.3 Impression of the draft story 
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Within this climate story, several REACHOUT climate services will be used. These are: 

• Changing land-use (% green area), by CMCC. 

• Heat wave plots and maps, by TECNALIA. 

• Social vulnerability maps, by UCC. 
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3.6 Lillestrøm  

3.6.1 Development of the story concept 

Several meetings have taken place with representatives of the city of Lillestrøm between 
August and November. During these meetings we discussed the climate hazards for the city 
such as flooding and changing rain and snowmelt patterns which are resulting in events with 
an excess of water. In the nineties levies were constructed to protect the city against fluvial 
flooding. These levies still function very well. However, increased downpours due to climate 
change might cause higher water levels in the river. Such a situation would create a ‘bath tub 
effect’, with the levies still protecting the city, but with pumping stations that would not be 
able to pump the excess rain water out the city.   
 
The aim of the climate story is to create awareness among different target groups: residents, 
builders and developers, and people working with the municipality, including local politicians.  
The story will focus on the effects of city measures on infrastructure and on real estate, and 
on measures that residents can take themselves. Builders and developers are an important 
target audience because of the continuing growth of Lillestrøm and the need for new, tall 
apartment buildings that require investments into climate-proof designs and measures. To 
support this, an important element in the story is the identity of the city. Although Lillestrøm is 
a young municipality, the area has a long history. This history has been shaped by the 
relationship of the inhabitants with the Nitelva river, the saw mills and the need to manage 
the river. Because of the adverse effects of climate change the municipality needs to rethink 
its relationship with the water, since levies and pumps might not be enough to protect the city 
in the future. A possible way of showing this is through the use of the friend/foe-metaphor: 
the water has always been a friend of the city, though whimsical at times. What can the city 
do to stop it from becoming a foe?  
 
Possible main characters of the story are family members from different generations, walking 
together through the city and commenting on the different measures the city, builders and 
residents have taken to adapt to changing weather patterns. The message of the story will be 
positive, focussed on measures that are easy to take and increase the quality of life. But the 
story would also include measures that might be unpopular and possible annoyances, such 
as the removal of parking spaces for green space, aiming to show that the benefits in the end 
outweigh the costs.   
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3.6.2 Narrative Map  
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3.6.3 Impression of the draft story 
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At this point we need to develop the story a bit further before we can make any decisions on 
how to implement the different climate services for Lillestrøm. The tools will need to be 
imbedded in the climate story without causing any ‘holdups’ in the narrative. Possible 
solutions include a side story with a climate scientist and the use of hyperlinks to pages 
outsides the main story.   
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4. Lessons learnt 
 
We learned multiple lessons during the first year:  

1. The concept of climate stories is new to all cities, but they are received as a very 
powerful tool to work on adaptation and reach a targeted audience.  

2. Examples are powerful. In multiple cases it was challenging to start the process 
because the idea of Heb storytelling was often vague and theoretical for cities. After 
having the examples of Athens and Logroño to show, it became easier for cities to 
envision how a climate story could look like. This stimulated the creative process and 
resulted in ideas for the storyline by city officials themselves.  

3. A useful start for working with climate services is to generate an overview of impacts. 
Mapping the climate change risks and developing impact diagrams together with the 
city provides a useful starting point to get more focus in the project: what hazards and 
impacts does the city want to work and focus on?  

4. Keep it simple, especially at the start. We found that the main storyline should be 
simple and clear. In a later stage, it is possible to add substories to the story. 
However, the story should not become long-winded and complicated. The narrative 
maps are a useful tool to make a structured skeleton of the story.  

5. Make it visual. Developing a draft storyboard with multiple (placeholder) visuals and 
maps provided more focus during discussions with the cities. 

6. A target audience and take-away message are crucial. Before starting the creative 
process of writing the story, these points should be clear. They may change during 
the process but they serve as the starting point of the story and avoid the story to 
become too lengthy and verbose.  

5.  Outlook for next year 
  
For the upcoming year we aim to do the following:  

• We will develop a climate story for each city in ArcGIS storymaps or an alternative 
platform. So far, we started with the climate stories in ArcGIS storymaps of Athens 
and Logroño. Next year we will also develop climate stories for Cork, Gdynia, Milano, 
and Lillestrøm. 

• We will include REACHOUT output in the climate stories. So far, only results from the 
Heat cross hub development team have been included. Next year, more technical 
partners will provide results from tools, which we will incorporate in the climate 
stories. The challenge is to translate the scientific information to understandable take-
away messages for the reader.  

• We will discuss the dissemination and ownership of the climate story. Together with 
the cities we will make a plan on how to disseminate and maintain the climate story. 
We aim to make cities owners of the climate stories, in order to maintain the stories 
after REACHOUT. 

• We will collect visuals and pictures for the climate stories. We want the climate stories 
to be visually attractive with, for example, pictures, illustrations, and infographics. For 
Logroño, a local drawer has been contracted to make illustrations.  

• We will show the stories to different end-users outside the REACHOUT project in 
order to collect feedback and improve the climate stories.  
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7.  Supplementary material 
 

Task 1.4 – Co-creation process: a Climate Story 

approach 

 

Creating climate stories through storytelling to 

communicate climate change information 

 

Template for bilateral meetings with the City Hubs  
 
Yellow highlighted text in this document indicates action for CAS/NGI to be reviewed and 
summarised prior to conducting the bilateral meetings, this is to prepare for the bilateral 
meeting. 
 
Blue highlighted text in this document indicates preliminary information from the City Hubs - 
consider adding some of these questions in the invitation email. 
 
Table of contents 
 
1. Climate story - first thoughts 
2. The narrative 
3. The visuals 
4. Organisational aspects 
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1. Climate story – first thoughts 
 
Envision the main message 

 
What is the main message you want to communicate?  
Describe what knowledge, information or insight you want to communicate.  

For example:  

• climate change is already happening in your city  

• citizens can take adaptation measures and they have many benefits 

• flood events have diverse and severe impacts; blue green solutions can mitigate 
these impacts 

• sector X is severely threatened by climate hazard Y 

Envision the audience for the climate story to be co-developed 
 

Who do you want to reach with your message? 

Describe the group(s) you want reach with your message. Please be as specific as possible.  

For example:  

• People that stand close to citizens that are vulnerable to heat stress, primarily 
focussing on care takers for elderly people and young children 

• People that work within the municipality: all sector 

• Policy-makers of departments X, Y and Z 

• Not limited to a specific group  

 
Short description of the stakeholders that have already been identified based on:  

o D1.1 Needs and requirements of the City Hubs, Chapter 3 Results per City 
Hub (stakeholder and end-user mapping) 

o D1.2 Co-creation: Hub and cross-hub execution plan (Table 3) 
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Table 3 (D1.2): REACHOUT geographical context, end-users and stakeholder groups. 

 
 
Check the City Hubs stakeholder database for a review of more specific stakeholders. Are 
these stakeholders the same for the climate story or if the intended audience of the is a more 
specific group of stakeholders. It is advantageous to be as specific as possible for the target 
audience.  
 
City hubs are invited to provide first thoughts prior to the bilateral meeting with CAS/NGI. 
 
 
Reflect on the aim of the climate story 
 
What do you want to achieve with your message?  

Describe what you what to achieve with communicating your message. Please be as specific 
as possible.  

For example: 

• Increase awareness and/or generate a sense of urgency on climate threats 

• Inform on climate change impacts and/or possible solutions 

• Inspire people to take action, namely... 
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Short description of the City Hub needs that have already been identified based on: 

o D1.1 Needs and requirements of the City Hubs, Chapter 3 Results per City 
Hub (needs assessment: analysis, ambition and action) 

o D2.1 Roadmap for service delivery to different end-users (climate service 
needs per City Hubs) 

 
Based on these needs and the intended audience, start the discussion to identify the main 
aim of the climate story. Is there a specific climate service need that the City Hub would like 
the climate story to focus on?  
 
City hubs are invited to provide first thoughts prior to the bilateral meeting with CAS/NGI. 
 

 

2. The narrative 
 
Brainstorming for a narrative  

 
When thinking about your main message... 

a. …..do you have a personal experience that is associated with this 
message? Or do you know someone else who has a personal experience?  

For example: 

• How your grandmother eats ice cream all day during heat waves 

• How your colleague from environmental management started observing 
climate impacts in the city 

• How children on a school with green space were happier and had better 
learning results during summer.  

 

b. …..is there a past weather event in your city that could be associated with 
this message?  

For example: 

• A flood event 

• An extreme rainfall event 

• A year of which everyone remembers the heatwave 

• Periods of drought 

 

c. …...are there specific cultural aspects that are important for the identity of 
your city and that could be associated with this message?  

For example: 

• A central sector 

• A city mascot  

• A certain type of humor  

• A certain attitude towards life  

• A certain ideal or long-term vision 

• A certain (festive) event or tradition 
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d. …...are there metaphors or analogies that could be associated with this 
message?  

For example: 

• Illness as an image for climate change 

• A (local) myth? 

• Spatial analogies (e.g. Lyon will get the climate of Algiers) 

 

e. …..does your narrative represent/favour a certain perspective? (and is this 
perspective the one you want to highlight?) 

For example: 

• A socio-economic minority? 

• A specific ethnic group? 

• A risk-oriented perspective versus a perspective that focuses on opportunities 
or positive aspects of climate change? 

 
Elaborate on the problem (analysis) 
 
Based on the feedback to Chapter 1 (Climate story first thoughts – for whom and to what 
end), is it possible to select the climate-change related problem/trigger for the story? 
What timespan is of interest? 
What spatial scale is of interest? 
 
So what? Reflect on why this is important (analysis, ambition) 
 
What is the purpose of the climate story? What is the information to be used for? 
Is it meant for the audience/stakeholder to be aware or to understand climate effects or 
impacts? 
Is it meant to communicate perceptions or values (i.e. risk, resilience, equity)? 
Is the objective of the climate story to inspire action (i.e. local adaptation measures, 
evacuation procedures)? 
 
What solutions are available (ambition, action)? 
 
Depending on the purpose of the climate story, explore how solutions can be identified (i.e. in 
the first workshop with stakeholders, using crowdsourcing) and subsequently included in the 
climate story narrative. 
 
What are the benefits (ambition, action)? 
 
Discuss what can be improved in the short and long-term. 
 
 

3. The visuals 
 
Short description of climate data and information that is already available for the City Hub: 

o Local data and databases 
o European level geospatial data 
o Climate data and projections 

 
Can you think of a map or visualisation that would fit well with the narrative? 
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Review the climate data that is available and discuss other sources that may be useful. 
 
Identify preferred visuals for the storytelling narrative 
Maps 
Tables 
Figures 
Photos 
 
 
Do you see possibilities to collect relevant climate material in the near future, 
specifically when extreme weather occurs? Think of a heat wave this summer, or an 
extreme rainfall event? 
 

For example: 

• Photos 

• Interviews 

• Videos 

 
 

4. Organisational aspects 
 
Preliminary mapping at the City Hub: 

o Is there a colleague working for the city who is or wants to be the future climate 
champion or climate story teller? 

o ArcGIS Pro licence? Or open source? 
o GIS-contact? 
o Confirm how the climate story will be shared (i.e. City Hub website or another 

platform) 
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